UK Young Fashion Entrepreneur award 09

Sissy Rooney the founder of Street Style Surgery has just become a Finalist for UK
Young Fashion Entrepreneur 2009, supported by NESTA. As well as making the
Future 100 Entrepreneurs list

These are the finalists for the UK Young Fashion Entrepreneur award 2009. In early
December six short listed finalists will be heading off to India to find out more about the
fashion industry there and opportunities for collaboration, cooperation, outsourcing and
trade.

The inaugural UK Young Fashion Entrepreneur Award (UKYFE), in partnership with
the National Endowment for Science, Technology and the Arts (NESTA), is the latest
addition to the British Council's YCE programme, which focuses on young creative
entrepreneurs by celebrating their valuable contribution to the development of a
competitive and sustainable creative economy around the world.

Since March 2007, Sissy has defined her brand, developed her client base and
launched a social business which is attracting increasing attention. The brand not only
addresses fashion, but it also tackles social and ethical issues and is leading the way
in the market place. Sissy is business savvy as well as fashion savvy having attended
a wide range of business training to achieve success. She has put a lot of
determination, time and effort into developing a sustainable business which is going
from strength to strength with a growing portfolio of clients.

STREETSTYLE SURGERY

For more information go to www.streetstylesurgery.c o.uk
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It's just about a year ago that e-net
realised that its world was changing with
the failure to achieve prime contract
status with the new NDD P contracts.
These changes appeared to be very
serious for much of the social enterprise
sector and yet since then we've been hit
the global financial crisis and the
prospect of recession throughout the
whole of the developed world over the
next 12 months.

Yet in many ways the current economic
situation could be a platform and a
stimulus for the social enterprise sector to
become even more relevant for the
infrastructure of the country. Rather than
being negative, e-net are confronting
these challenges and looking at
opportunities within this volatile situation.
Over the coming months we will be talking
to all our members to find out what
services are relevant in the current climate
and find ways for e-net to create real
value. The future will see e-net not only
providing traditional support for funding
bids and project management are also
helping members with training, business
advice, marketing and web development.

A first stage in this process will see a new
website and brand image before the end
of the year.

As the new chairman and a relatively new
member of the e-net board | must pay
tribute to the enormous efforts of board
members over the last few years and the
e- net staff who have demonstrated
perseverance and flexibility during this
challenging period. The current board has
several new faces and | hope that we will
be able to support e- net Members in a
proactive and energetic way.

There are lots of ideas being developed
and we welcome any and all inputs from
members in developing and e- net and
membership structure which can really
make a difference and build on the
successes of the past.

The likelihood of conventional
unemployment reaching 3 million over the
next year, business failures and home
repossessions increasing it will be
interesting to see how the government
respond beyond the political rhetoric.
Whatever Gordon decides to do we
intend to be on the front line supporting
the membership and building the capacity
and sustainability of our network.

Everyone at the net is looking forward to
working with you over the coming months
and please don't be afraid to ask for our
involvement and challenges to give you
the services that you need.



Community  Foundation
for Merseyside are
pleased to announce a
new three-year grants
programme for small,
grass-roots  community

and voluntary groups in

Sefton, Knowsley, Halton,

St Helens, Wirral and

Lancashire.

Grassroots Grants of up
to £5,000 over

years can be used for

three

anything that increases or
develops the capacity of
small  voluntary and

community groups.

For information on
eligibility and how to

apply go to:
www.cfmerseyside.org.uk

Dear Members

Firstly apologies to all of
you for my absence from
the AGM in  July,
unfortunately was not

well enough to attend.

Breaking my  100%
attendance at board
meetings and AGM'’s
since 2001.

Hopefully members who did
attend found the event
interesting and stimulating.
Thank you to members who
did attend- as E net is only as

good as member input and

interest.
Congratulations to our
colleagues from Green-Net

who have been successful at
Southport flower show two
years running, winning the

Silver gilt Award this year.

The Display looked fantastic
and just as importantly as
winning the award, students
from member organisations
who took part helped to break
down prejudice and
misunderstanding from the

general public about disability.

Directors’ view

Colin Thornton

The event was widely published
nationally and regionally. Plant
sales broke all records this year
which is a testament to quality
as Green-Net were competing
with well established producers

and other award winners.

In order to strengthen the
network further and provide up
to date information we have
continued our membership and
support of the following
organisations Development
SELNET,
Social Firms UK, Rural Net,
NCVO,

Consortium, VCFS, Community

Trust Association,

Lancashire Learning
Action Network. An invaluable
resource that we can provide
for our membership is
knowledge. We pride ourselves
on providing accurate, timely
information in order for our

members to develop.

We are pleased to announce
that we have recently been
through the Accreditation
TRAK  (Public

Sector procurement and tender

process for
ready assessment process-
accredited by LCC, Lancashire
county Developments Ltd and
SELNET)

Please contact Colin Thornton if
you require any further

information.

E.Net is undertaking a

fundamental review of our
activities  building on  our
strengths and addressing our

weaknesses.

Clearly the third sector is
undergoing a fundamental
change in culture and

approaches.

The board, led by Richard
Bostock is reviewing all areas
of our activities and considering
broadening our remit to include
disadvantaged as well as
disabled. The rationale being
that funding from LSC and
other major providers for E.Net
and members may be too
restricted just for disability.

However, E.Net will continue to
support the member’s working
with disabled people as we do

now.

In order to assess the capacity
of the network to expand into
new areas of activity you have
or will be receiving a short pro —
forma that we would be grateful
if you would complete and

return for us.

As a final note thank you to all
of our members and board for

continuing support.
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TRADING
Co

From 1% September
2008 Jigsaw
Environmental will
become part of The
Stable Trading
Company (Whalley)
CIC.

The company has been
set up by local business
man John Atherton as a
Community Interest

Company.

The work that we have
done at Gisburn for the last
four years; growing organic
fruit and vegetable certified
with the Soil Association
and delivering accredited
horticultural and Skills for
Life Literacy and Numeracy
training will continue.

In addition to the growing of
vegetables Stable Trading
Co has a property in
Whalley that will be
developed into a cafe and
retail outlet, providing an
outlet for the produce we
grow and to provide local
produce to the people of the
Ribble Valley.

It is hoped that even more
disadvantaged individuals
will benefit from this new
CIC and that additional
training opportunities will be

developed.

Additional land has been
identified allowing us to
greatly increase our growing
and training capacity.
Along with Jigsaw
Environmental; Jigsaw
Pantry has moved under the
Stable

Trading Company, this move

management  of

will enable them to continue
delivering the high class
training in cooking and

baking, based in Accrington.

VOISE
Ltd

Free Al and V1
Qualifications

Are you interested
in assessing or
verifying NVQs?

Are you aged 18 or
over?

Are you currently in

employment and

living or working in:

- Lancashire

Cumbria
Cheshire
Merseyside
Greater
Manchester

If so, please
contact: Martin at
VOISE on 01772
679888
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Paul Evans

Peter Bradbury

Andrew Foster

E.Net Board Profile

Paul Evans B.A ., M.A.

Paul is currenty a Commercial
Development Manager with Mencap, the
largest leaning disability organisation in
the UK. His role is to develop tenders
with Local Authorities and PCTs, assess
the market, project management and
promote new types of service delivery in
the social care field.

Paul has over 30 years experience in the
field of learning disability including the
creation of social enterprises as an
Assistant Director of Integrate, a small
voluntary sector organisation in Preston.
Paul has a range of experience in
accessing funding, including ESF, ERDF,
LSC, National Lottery and statutory
contracts.

As a previous Chair of E. Net and
founder member of the organisation 13
years ago, Paul tendered for and was
successful in winning a Department of
Work and Pensions New Deal for
Disabled People contract for partner
organisations in E.Net.

Paul has developed a broad range of
skills in the third sector including working
with a wide range of partners in all

sectors.

Andrew Foster

Andrew Foster is Operations Director for
The Oaklea Trust, a leading voluntary
and community provider of domiciliary
care, training and employment for
disabled people in the North West and

North East regions.

Andrew brings considerable experience of the
disability arena having project managed the
NDDP programme in Lancashire and Cumbria
over the last six years.

Andrew has extensive experience of working
with people with learning disabilities especially

in employment and training.

Peter Bradbury

Peter joined Mencap spring of 2007 to head up
the Quality Assurance/compliance dept of the
Education and Employment Business Unit
(EEBU). Part of Mencap’s senior management
team (EEBU).

Formally the Operations Director with The
Oaklea Trust since 1998, from a background in
marketing and leisure management Paul
Graduated from the University Of Central
Lancashire with a specialist interest/background
in coaching disabled athletes, more recently,
specialising in supported employment services,
supported living services and registered care

homes for over 10 years.

Lee Gary Morris

Lee has enjoyed a long professional career in
theatre, television and the arts working at most
of the venues in the country. Initially training as
an Electrician he began work as a Lighting and
Sound Technician at Preston’s Guild Hall and,
while at the same time, was touring the length
and breadth of the country with a wide variety of
shows, events and attractions acting as Lighting

Designer and Sound Engineer.

Lee has also been employed as the Deputy

Technical Manager at Manchester’'s
Bridgewater Hall and as Deputy Venues
Manager at the Royal Northern College of
Music where he was responsible for the
production staff teams, the technical aspects
of all shows/events and all associated
deadlines.

More recently Lee was appointed Team
Leader of Jobspec (Supported Employment
delivered by the Brothers of Charity Services —
Lancashire). Jobspec have managed to
secure sustainable, paid employment for
100% of their referrals to date. Lee is heavily
involved with change management within the
organisation and with the strategic planning of
future supported employment provision.

Lee is currently Chair of the Chorley & South
Ribble Learning Disability Partnership Board'’s

Employment Task Group.

Richard Bostock
Richard has a wide range of expertise in both
commercial organisations and social
enterprises. As well as being a non-executive
director of E.Net he advises and mentors a
number of existing and start up social
enterprises.
In this area he has developed and
implemented a range of important solutions
including:

- full cost recovery systems

- strategy development

- board restructuring

- funding structures

- advice on bids and tendering

processes
- board training and corporate

governance guidance

- designing structures to suit
the purpose of the
organisation
This is all supported by on going work
with the Institute of Directors on their
Director Development Programme and
work with several universities on Masters
programmes support for small and
growing enterprises.
In earlier years he spent time teaching
disabled children to ski with the British

Disabled Ski Association.

Andrea Crook

Andrea attended Myerscough College
where she studied Horticulture for four
years. On completion she gained
employment at Piccadilly Garden in
Lancaster as their plant centre instructor
supporting people with a learning
disability to run a retail outlet on site.
Andrea then moved into the training
department where she trained and
assessed various levels of courses and
became the internal verifier for both
Piccadilly and other colleges.

After a restructure at Piccadilly garden
Andrea was employed as the assistant
Manager and Pay provision officer so
had overall responsibility for the
horticultural services and for the social
services contract for day time supports.
Within the last 2 years Andrea became
the Manager and has more focus on the
strategic planning of our business.
Andrea has good hands on knowledge of
working with a variety of people and 12
years of experience in working for a
charity.



Grants for Growth

Lancashire's Grants for
Growth is a £1.5 million
grant scheme  offering
grants of up to £6,000 to
community, voluntary and
faith groups in Lancashire
to help people access jobs
and training.

'Helping disadvantaged
people overcome some of
the barriers that they face
in moving towards
opportunities in
employment, education,
training or volunteering'
European Social Fund
(ESF).

Since the launch in
February 2005, over £1
million has been awarded
to 190 projects.

The projects have used
innovative and creative
methods to engage with
people. Initiatives range
from informal job clubs,
mentoring, SIS
workshops, work
experience placements to
actually funding people into
paid employment. Many
people have been helped to
build up their confidence,
gain new skils and
gualifications and move into
paid employment.

Lancashire  Grants for
Growth is benefiting people
of all ages, backgrounds
and faiths and hopes to
make a lasting difference to
the local communities it
supports

www.lancashire.gov.
uk/grants for_growth
lancashire.gov.uk/gra
nts for_growth

New fund helps social

enterprises i n the North

West beat the credit crunch

The launch of the Social Enterprise Loan
Fund offers hope to hundreds of charities
and social enterprises in the North West that

are unable to secure funding from

mainstream sources.

Accessing finance to help develop a business can
be challenging for many successful, well-
established companies. For small community
enterprises it can often be nigh on impossible —
and, with the credit crunch, things have got a

whole lot tougher. However, help is at hand...

The Social Enterprise Loan Fund (TSELF) aims to
help organisations that have a social impact,
especially those working in disadvantaged
communities. TSELF is a registered charity which
raises funds from a combination of public and
private sources. With loan finance harder than
ever to come by, the launch of the new fund
couldn’t have come at a more important time.

Roy White, Regional Director in the North West,
says: “Social enterprises play a vital role in our
communities and | am keen to see social
enterprises in the North West thrive and prosper.
The focus of our efforts is to help community
businesses grow in a responsible way so that they
achieve long term sustainability, which is not only
good for them and their employees, but also for
the people they help.”

Support is provided in a number of ways — loans
of up to £250,000 to purchase property or make
improvements to existing buildings; loans of up to
£100,000 for vehicles or equipment; loans of up to
£50,000 to help with the day-to-day running of the

business.

For a loan to finance property purchase or
improvements, for example, interest rates are
typically 2.5% - 3.5% over base rate, spread over
10 years. TSELF would normally ask for a mortgage
over the property, but unlike many banks, there are

usually no fees for taking out that security.

Mike Whiting, Finance Director of The Social
Partnership, a charity in Liverpool helping to
reintegrate long term unemployed people, many of
whom have had substance misuse problems, says:
“l cannot recommend The Social Enterprise Loan
Fund and their Regional Director, Roy White, highly
enough. We have negotiated two loans through
them and in both cases the process required the
minimum paperwork, whilst at the same time asking

very searching questions.

"The loans have enabled us to expand our business
with  minimal bureaucracy, and have been
invaluable in helping us to work successfully with
many more beneficiaries. | greatly value our regular
review meetings which help to ensure that our
management information and systems remain

equipped to answer any questions that may arise.”

Some of the other types of social enterprise in the
North West that have been helped include a
recycling business providing opportunities for
people with mental health problems, a community
radio station and an enterprise training and

employment centre.

For more information visit www.tself.org.uk or
contact Roy White at TSELF on 01928 590472
or roy@tself.org.uk

Success for Green-net at
Southport Flower show

For the second year running the
Green-net consortium was triumphant
at the Southport flower show- gaining
a silver Gilt Award after last years gold
medal- yet again this is an excellent
example of people working together
and co-operating for a common cause!
E.Net is delighted to support our
member organisations in this excellent Photo shows Paul and Faye from
venture. Fresh field’'s enterprises Ltd receiving
Congratulations to all concerned and the award
thank you very much for your hard

work again at this prestigious event.

Photos shows the award winning stand

Capacitybuilders
launch £5 million
capital grants
programme to
develop third sector
resource centres

Who can apply?

Grants of up to £30,000 will
be awarded to functioning
resource centres across
England to support smaller-
scale improvements, such
as improvements to the
availability, accessibility or
guality of accommodation -
or shared facilities such as
additional meeting rooms,
office or storage space,
better ICT, or access to
resources such as a
common library.

The programme sees
scaled investment in three
phases between now and
March 2011.

Phase one

The first phase of the
programme provides an
excellent opportunity for
established centres to
secure an injection of funds,
enabling them to make
better use of existing
resources.

Application deadline

This phase is open for
application until the 31
January 2009, with up to
£1m on offer for investment
up to March 2009.

An application form and
further information is
available to download from
www.capacitybuilders.org.u

k/capital




